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New Silk Road for the Cross-Border Garment Industry Research on
Entrepreneurship Practice of Plus Size Fitness Swimsuit
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(1. School of Art, Tianjin Polytechnic University, Tianjin 300387, China;2. School of Art, Tongmyong University, Busan
48520, South Korea)

Abstract ;: Based on the analysis of the size and consumption expenditure data of Americans with special body type, and the
clothing demand derived from the new fitness way of this group, the plus size fitness swimsuits were targeted as the core
products of entrepreneurial practice. The design positioning, business model, problems and experience of the plus size
swimsuit entrepreneurial project were discussed deeply, by analyzing the trade gap between China and the United States,
the slant of American consumer market, the body shape analysis of target consumer groups, and Chinas resource advan-

tage. Besides, the project prospects and development plans were analyzed objectively. This research explored the operation

process of cross-border e-commerce with case experience, and can provide reference for the development path of new silk

road in the garment industry.
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Fig.1 Comparisons between China-US GDP per capita
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XL 14 ~16 102 ~ 107 82 ~87 112 ~ 117
2XL 18 ~20 112 ~ 117 92 ~97 122 ~ 127
3XL 22 ~24 122 ~ 127 102 ~ 107 132 ~ 137
4XL 26 ~28 132 ~ 137 112 ~ 117 142 ~ 147
5XL 30 ~32 142 ~ 147 122 ~ 127 152 ~ 157
6XL 34 ~36 152 ~ 157 132 ~137 162 ~ 167
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