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Management and Techniques of Modern Suit Master XU Dachang
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Abstract ; Through literature analysis, this paper studies the time when the suit master XU Dachang established
BAROMON, a well-known brand in the Chinese suit industry in modern times, and explores the success factors in the
development and growth of the BAROMON suit shop. The results show that the BAROMON suit shop was established
around 1933. BAROMON, as a time-honored famous suit shop, was included in the national intangible cultural heritage
list. It is still a well-known suit brand of haute couture at home and abroad in the contemporary era. lIts successful develop-
ment path was inseparable from the founder XU Dachangs unique vision, advanced management concepts, craftsmanship
spirit of excellence and focus on inheriting skills to successors.
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Fig. 2 Business license issued by the Ministry of
Economic Affairs
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