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Survey on Demand of Employees and Strategy Analysis
for Garment Enterprises
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Abstract : In recent years, the problem of "hard to recruit, hard to stay " has plagued many clothing companies. In order
to improve problems of qualified personnelin garment enterprises, the clothing enterprises in Changshu area were used as sam-
ples, and interviews and questionnaire surveys were conducted among 22 employees of garment enterprises above designated
size to understand the current situation of clothing talents and the demand of both parties. According to the interview results,
the employees needs can be divided into three categories: life needs, spiritual needs and personal development needs. The
statistical analysis and theoretical analysis of the current situation and needs of the employees of the garment enterprises are
carried out, so as to attract and cultivate talents. There are a total of 8 strategies for stabilizing attracting and training talents.

Key words : garment enterprise, employees demand, questionnaire, HR strategy

I 2 ) 3 L A D T B 22 5 o A R B
FE R G R i, 2018 47 JREA TV AR LA B A
b B8 IR R 222. T4 AL, Bt B B
FULA 17 106. 57 270, Al s 4.07% o N TE
SR RA M, R i T Ml B T R A R 5 R B [
FRATFH R AL 20 RIRRE . SR, 4Rk A
FELAEHTIE L, T “ e T BLR i &
FEN Ay TR R 5 Ml T T N Al B
ST BEAL I A B R L BOR BB A BE AL Bk
W&o AEAH KA — Bt 18] P, AR A olb il AN BESE 42
FIRLEAE AT I AR, 580 55 S ) T 2 e 7

FS B 2019 -04 -06; {&iTHHA 2019 -10 - 15,

EEWE VL AR ET Berder pt 7 m 3 (162017061

1EEE A R EEE (1995—) , 2 Al BT

Z BB GO A B 0 S, ol i 2R R A AL
TR AN B HTRE ST AR AA

H 2008 4EG Rl fEHLLLS , A 2 E BRI AR
ANARBUTIF S T H R, X525 B T
ARA FET THL X AR A lb A A 5% B S, 545 4 sf
UE ST RN A AA TSR AZ L, MAA
R SR AR T T AR R /Al B AR A B SR
RIHLAED X 17 FEH SRR Al A A RR L S
AR BEBEAT IR AL, A B 1) 7 3R S AE B BR T 0
TR, Pt 3 A 15 3R s, RIS 45 Y
AA TR MENA B FRIH2E I TEAA T IR IZ LA

* BIEIEE M (1976—) 55 BB, LA I, ELEMR T Mo IR GERIE . Email : jqsu@ jiangnan. edu. cn



- 90 - R K

e %5 %

X

FOmKmEREAA IR, T ORE %S
M lb A ST 5 T R R R IR Tl 19 27 1)
A 25 BRI, REOTEE LA IR AU 5 A7
AR 73 Mt A B e A T 1 TR, 2240
TAA BEIERG R KR, I 208 A
AT B2 E R, SRR AN B . S5 —T5 i, K
ZRFTANARN B A AR B — £ B il
a5 TR SRR, A R A 7 8 g Al
AR R TRIE R R, e —H I B R A
Feto P, SCH 23501 PR RRE Aill 55 AR Al A A
Y B K, TR A S AL R R SR i A% o

1 AR A SR

DA R 2 4 TR Aol A% 28 A A I BUIR B A A
K Rt RARDL , 7] of 5 47 e Al PR SR B2 36 N
A BNAE I BT/ 3K, S0P e IR Al
TEPEATF A TE . W AT DL S IR 3O X

R o8 B, B P E R AR L
O R PULAE 35 Tl g T IR R
ity JIRBEIORE R R PR _E T A /NRE A R
TR E RO, T B T14t,
Ja“ E R " B E . LR IR
R BRI A T 53 A T M R AT
DU T MR e i 5 55, B AT B A R X A
AR ML DX 28 4 R T et P SR A, JHE 0 1 PR
FIZRE A 7 o A A e ] % L T I 4 R Al 14
TORWBUIIAR I T £ o
L1 AAEKERS

SRR AR HREM AL E
B RN B AR HURE A BE 11 45 A 9 2326, LA KX
AR AR R A B 04, S5
FRZRE A Ml 45 b (67 S B RE 0 7 3K, SCH R A7l 19
NI $5 B b 07 9 7 SRR B W B B B RE Y L B
A BRI SRS 28, 25 N BN B A T
PERARI D SRETIZR LA 1.

®1 PRESAl A EBHRK

Tab.1 Talent type planning of garment enterprises
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Fig.2 Related survey of spiritual needs
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