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Technology Solution for Customized Production
Transformation of Garment Enterprises

HE Xianting
(Shenzhen Boke Times Science and Technology Development Co. , Ltd. , Shenzhen 518000, China)

Abstract ; Garment industry is now undergoing with a transformation. Traditional mass production has resulted in large
inventories and is unable to meet the growing demand for individualization, therefore, the mass customization will be the
development trend of garment industry in the future. This paper analyzes the bottleneck of mass production and the
advantages of customization production in garment enterprises, and proposes a large-scale customization solution based on
parameterized design system. Then it puts forward that Garment industry customization transformation needs supports of
digital technologies and Internet platforms. So that the basic need is openning up the user data and production data through
internet, and realizing " ready to wear + customization" by standardizing personalized products is the basic path. Mean-
while, we shoud take gradual transform strategies to ensure the smooth transformation of customized production in garment
enterprises.
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Fig.1 Data module of parametric CAD system
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