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Abstract ; Skill levels of garment sewing frontline employees directly affect the quality and efficiency of clothing products.

At present, enterprises mainly assess the skills of employees based on the daily outputs or daily efficiency, and combined

with the subjective evaluation of team leader to determine the skill levels of employees, which is relative empirical. An

objective and quantitative method to evaluate staff skills via production data collected from RFID system was introduced in

this paper. The parameters affected the skill levels were departed into two parts: production skills and production

consistency. A computing method about data selecting from RFID system, coefficient of production skills, and production

consistency was summed. The skill levels of an employee could be obtained by weighted above two consistency. Enterprises

can assign weights according to their own production models. Scientific evaluation of staff skills can provide basic informa-

tion for human resources. of enterprises to further develop the sewing line employees.
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Fig.1 Flow chart of skills evaluation of garment production frontline employees
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Tab.1 Data of employee A doing project i

W5 ER AL T/s FRUET I S/s WS ER BN T T/s FRifE T S/s
1 o] 75 40.80 41 26 o 75 26.18 41
2 o] 75 31.76 41 27 o 75 23.14 41
3 o] 25 15.72 41 28 o 25 25.32 41
4 ) 7 34.96 41 29 ) 7 22.18 41
5 o] 22 46.76 41 30 ] 2 36.58 41
6 o] 2 29.76 41 31 o) 7 22.52 41
7 ) 7 36.71 41 32 ) 7 22.96 41
8 ) 7 14.79 41 33 ) 7 24.76 41
9 5] 2 9.24 41 34 ) 26 30.38 41
10 o] 2 8.68 41 35 ) 26 28.70 41
11 o] 2 7.08 41 36 o) 2 23.02 41
12 ) %= 43.42 41 37 ) % 24.56 41
13 ) 26 27.52 41 38 TR 20.26 41
14 ) 7% 41.04 41 39 ) 7% 36. 44 41
15 o 75 29.34 41 40 o 25 17.36 41
16 ] 75 36.73 41 41 ks 24.86 41
17 ] 75 52.76 41 42 ] 75 31.10 41
18 ] 75 21.64 41 43 ] 75 36.00 41
19 ) 7 30.36 41 44 ) % 25.58 41
20 o 75 20.84 41 45 o 75 35.18 41
21 o 75 22.08 41 46 o 75 20.38 41
22 o 75 24.80 41 47 o 75 32.86 41
23 o] 25 22.12 41 48 o 25 25.46 41
24 o] 2 36.56 41 49 R 7 17.46 41
25 Sk 39.88 41 50 o) 7 26.22 41
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Fig.2 Data analysis results of employee A doing project i
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Fig.3 Histogram compared with normal distribution
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